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2025 Santa Cruz County CoC/YHDP Local Application Instructions and Checklist

Local Projects

Deadline: Monday December 15, 2025, 5 pm

Submit via e-mail (no paper copies) to: Sheryl.norteye@santacruzcountyca.gov AND tonygardnerconsulting@yahoo.com

|_| Completed Local CoC/YHDP Application

Attachments:
  
|_| Most recently completed CoC Annual Progress Report (APR) or comparable data from HMIS if the project has no APR, or comparable data from another data system from a recent similar project if the applicant does not yet participate in HMIS

[bookmark: Check15]|_|  Any H4HP or HUD Letters with Monitoring Findings, dated 7/1/24 or later, relating to your project including follow up correspondence.  Applicants with no prior HUD CoC grants should submit comparable evidence from another funding source including any funder findings and a funder program report show the report due date and date the applicant submitted the report

|_| Latest Independent Audit, only if available

|_| Summary of any agency client surveys or focus groups conducted in the previous two program years, only if available

|_| Participant supportive services participation agreement (or SUD participation agreement)

|_| Comparable evidence of drawdown completeness from a similar government funding source, if the applicant has no previous HUD grants

|_| TH Only: Evidence of housing resource and healthcare resources commitments, if available

IMPORTANT: Projects selected to move forward to the HUD stage of the application process will be required to submit project applicantions in HUD’s grant management system called e-snaps. Further information will be provided.

*****
Please do not hesitate to contact H4H at Sheryl.norteye@santacruzcountyca.gov or tonygardnerconsulting@yahoo.com if you have any questions.
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